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MINUTES OF 2025 AGM

Minutes Suburban Annual General Meeting
Sunday 1st June 2025 
11:47am - 11:55am

1     Prayer and Opening Remarks
Chairman, Pastor Steve Kilpatrick, opened with a passage of Scripture and reminded us that 
the business of our Church is borne out of the Gospel and of the Lord. Pastor Steve prayed 
for the meeting and then welcomed everyone to our Annual General Meeting. Pastor Steve 
reminded everyone that Attendance is recorded on the list of Voting Members present and 
Non-Voting Attendees present.

Voting Members: John Adamson, Margaret Adamson, Megan Ashwin, Gavin Baulch, Murray 
Brown, Sue Brown, Brianna Bullock, Ruth Cañada, Scott Cunningham, Graham Davie, Mee 
Lan Davie, Jenny Daviés, Joël Daviés, Cecille De La Pena, Audie De Le Pena, Lorraine Deroon, 
Jenna Dron, Jack Fitzgerald, Stacey Fitzgerald, Caleb Folkes, Alysha Folkes, Carrie Goss, Peter 
Harmer, Robert James, Denice James, Daniel Keeling, James Kilpatrick, Joy Kilpatrick, JoyLee 
Kilpatrick, Pastor Steve Kilpatrick, Gary King, Linda King, Shirlene King, Dianne Kopitschinski, 
Dusan Kralovic, Lorna Latham, Rodney Latham, Stacey Latham, Zac Latham, Chad Loftis, Erika 
Loftis, Tammy Loftis, Pastor Tim Loftis, Keren Manser, Jack Merington, Elina Merington, Marissa 
Merington, Chrish Ronald, Leslie Ronald, Callum Shoenfisch, Pastor AB Shinasi, Djemal Shinasi, 
Melody Shinasi, Patty Shinasi, Georgia Stafford, Sharon Stafford, Janet Steane, Alex Venn, Jess 
Venn, Jo Walter, Zoe Walter, Tim Wheatland, Daryl Wilkinson, Rosemary Wilkinson, Anthony 
Zammit and Roslyn Zammit.

Non-Voting Attendees: Justin Mani, Layton Davis, Leif Loftis, Bryce Hanscomb, Jordan Schloss, 
Bri Lalut-Salvatore, Kendra Latham, Nora Duarto, Michael Hortin and Christopher Walter.

2 	 Call for Apologies
The Chairman called for apologies from the floor, additional to those noted on the attendance 
sheet or advised prior to the meeting, to be recorded in the minutes. Apologies: Leonore 
Baulch, Bill Deroon, Daniel Goss, Rocky Mammoliti, Mary Mammoliti, Alyssa Manser, Lele 
Tshibala, Nick Tshibala and Ian Walter. Additional apologies: none.

3 	 Minutes - Chairman
The Chairman presented the minutes of the Annual General Meeting, from Sunday 23rd June 
2024, to be confirmed.
Questions from the floor: none.
Questions on notice: none.
Moved by Gary King.
Seconded by Zoe Walter.
The motion was passed.
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4 	 Business arising from previous meetings
The Chairman confirmed there was no business arising from the previous AGM meeting.

5	 Reports - as distributed
The Chairman presented the ministry reports as distributed. 
Questions from the floor, only specific to this item: none.
Questions on notice: none.
Moved by Anthony Zammit.
Seconded by Scott Cunningham.
The motion was passed.

6.1	 2024 Audited Financial Review
The Chairman presented the 2024 Audited Financial Review. Treasurer, Carrie Goss, explained 
that the Audit was done every year. Overall, our income fell below budget. The finances are 
clean and clear and there are no anomalies. The numbers aren’t good but they are right.
Questions from the floor: none.
Questions on notice: none.
Moved by Treasurer, Carrie Goss.
Seconded by Marissa Merington.
The motion was passed with a show of hands.

6.2	 Appointment of Auditor
Carrie Goss moved that RCR Financial Group be appointed as the Church Auditors for the 
2025 Finances.
Questions from the floor: none.
Questions on notice: none.
Moved by the Treasurer, Carrie Goss.
Seconded by John Adamson.
The motion was passed with a show of hands.

7	 Questions Submitted on Notice
The Chairman confirmed that no questions were submitted on notice.

8 	 Close and Prayer
The Chairman closed the AGM in prayer. The meeting finished at 11:55am.
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PASTORS REPORT

Introduction: 

I do not want to begin this report on a negative note, but 2025 was, in many ways, a 
particularly tough year. A simple way to summarise it is this: change is hard. There were 
many significant decisions to be made—decisions that inevitably led to substantial change. 
These were not changes that Suburban had experienced before However, hindsight is a 
beautiful thing, and after almost six months in 2026 I can see clearly how God was working 
to provide for his church, his mission, and his loving purposes. I have been drawn back to 
the start of the book of James which says in chapter 1:2-4,

 
'Consider it pure joy, my brothers and sisters, whenever you face 
trials of many kinds, because you know that the testing of your faith 
produces perseverance. Let perseverance finish its work so that you 
may be mature and complete, not lacking anything.

2025 had lots of 'trials' but it has become so evident that God has used them to shape 
us and prepare us to be on mission for him. It has also been a great reminder that God is 
always in control and is wise beyond what we can comprehend. We see many of the ways 
in which he is working, but there are so many things that we do not see and would not 
understand. Let us all praise God for all the ways in which he worked in us for his glory in 
2025.

Ministry Shape for the year:
Over the past few years, we have developed some helpful rhythms and traditions at 

Suburban. In January, we intentionally slow down and enjoy stripped-back services. We 
have acoustic worship, and all of our regular programs pause—kids ministry, youth ministry, 
Gospel Communities, Y.A.H., and prayer meetings. This provides a valuable time of rest 
before launching into a busy year of ministry.

February marks the return to our normal rhythms. Each year, there is a sense of 
excitement and anticipation as we look forward to how God will work in our community. In 
2025, we began with a three-week sermon series unpacking our vision statement: “Love 
Jesus, Love One Another, and Love Our City.” This grounded us in the mission God had set 
before us.

There is much that could be said about each ministry area, and I do not want to take 
away from the detailed reports that follow. However, it is worth noting that God was at work 
in all that took place at Suburban in 2025, faithfully providing all that we needed.

We also had the joy of welcoming ten people into membership and celebrating the 
baptism of three people. It is always encouraging to see how God continues to grow His 
church, and baptism remains a powerful and visible expression of that work. These are 
moments worth celebrating and allowing to encourage and inspire us.
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Preaching:

At Collins Street Baptist Church, the worship space is arranged with pews forming three 
sides of a square, with the pulpit completing the fourth. At the centre sits a large Bible, 
creating a strong sense of reverence. This physical arrangement communicates something 
deeply important: that God’s Word is central to the life of the church. As the congregation 
gathers, their attention is drawn to the Scriptures—even the preacher stands under the 
authority of the Word.

At Suburban, we share that same desire—to have God’s Word at the centre of our life 
together. We are richly blessed to sit under faithful preaching each week. Below is an 
overview of what we preached through in 2025:

•	 January - A series in the book of Psalms. We had Psalm 24, a portion of Psalm 119, 
Psalm 148, and Psalm 112 and 113

•	 February and March - We a vision series that went for three weeks unpacking our 
vision statement - 'Love Jesus, Love One Another, Love Our City'. Then we heard 
about God's grace for two weeks, a single week on prayer, and then three weeks on 
the Resurrection of Jesus

•	 April to August - We began April with a focus on easter. We used the threefold office 
of Christ - 'Prophet, Priest, and King' as a framework for understanding what Christ 
achieved in his death and resurrection. After this we began a series in Hebrews that 
went till the middle of June. We had a couple of breaks: one of the breaks was to 
hear from Ian and Jo (Our missionaries), and the other was to have a service focused 
on the youth and their experience at the Youth Retreat. Both of these breaks were a 
great blessing to all of us

•	 August to October - During this time we looked at the parables of Jesus. There was 
also an oppurtunity for people to create art that they felt inspired to do while the 
sermon was happening. All the artwork that was created was turned into an art piece 
that is hanging up in our foyer

•	 October to December - We finished the year a couple of sermons linking mental 
health and the bible, and a series in 1 John focusing on the season of Advent and 
Christmas

Missionaries:

We have continued to support Ian and Jo Walter (BuildAid) through prayer and financial 
giving. Their work spans Australia, Papua New Guinea, and Vanuatu, where they contribute 
to Bible translation, community development, and gospel ministry.

We also continued our support of Gary and Faith McCay, who have faithfully served 
among the Kol people of Papua New Guinea for many years.

In 2025, we were visited by Pete and Jen Schottleutner. While we do not currently 
support them financially, we were greatly encouraged to hear about their ministry in 
India. We have committed to praying for them and their family, and we look forward to 
continuing that support.
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Staff Team:

The staff team at Suburban enjoys strong camaraderie. God has brought together a 
group of people with diverse gifts and skills that complement one another well. It is a 
genuine joy to serve together.

One of the most significant changes in 2025 was a substantial restructuring of the staff 
team. At the beginning of the year, there were eight staff members, but due to various 
circumstances, a difficult decision was made mid-year to reduce the team to five.

A major highlight of the year was our staff prayer and planning retreat in October. 
This was a deeply fruitful time of aligning our hearts with God, discerning together, and 
planning for the year ahead under the guidance of the Spirit.

For further detail on individual roles and ministries, please refer to the relevant reports.

FIEC:

Suburban is part of the Fellowship of Independent Evangelical Churches (FIEC), a 
national fellowship that provides both spiritual encouragement and practical support.

Each year, FIEC runs several key events, including the Senior Pastors Conference in 
February, the Annual Conference in September, and regional gatherings such as the 
Melbourne Hub, where churches across Victoria come together.

I deeply value our connection to the FIEC, particularly the opportunity to partner with 
other churches in Melbourne’s western suburbs.

Executive:

The Elders have continued to serve faithfully, often working behind the scenes. They 
carry both spiritual and legal responsibilities, while also actively serving in various ministry 
areas within the church.

The Elders in 2025 were Dusan Kralovic, Caleb Folkes, Steve Kilpatrick, Tim Loftis, and 
Gavin Baulch.

Throughout the year, they fulfilled their responsibilities in overseeing budgets, shaping 
vision, and ensuring legal compliance. They also played a key role in overseeing the 
Pastoral Search Committee, who worked diligently over many weeks to develop a process 
for appointing a new Lead Pastor.

A special acknowledgement should be given to the entire Pastoral Search Team for their 
faithful and sacrificial work.
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Conclusion:

As we reflect on 2025, we do so with humble gratitude. It was a year marked by 
challenge, change, and growth, but through it all, God has proven Himself faithful. He 
has sustained us, shaped us, and continued to lead us forward in His purposes. As we 
move further into 2026, we do so not with uncertainty, but with confidence—trusting that 
the same God who has guided us through trials will continue to build His church. May 
we remain a people who love Jesus deeply, love one another sincerely, and love our city 
faithfully, all for His glory.

In Christ
A.B. Shinasi
Lead Pastor
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ELDERS REPORT

The Elders had meetings regularly throughout 2025 to continue to provide leadership 
and direction to our church. They have been working on many different things which are 
key to the behind the scenes operation of our church as a ministry and as a not-for-profit 
business.
 
Here is a list of areas which the elders focused on during 2025: 
•	 Supporting the Pastors and the Staff in their ministry roles
•	 Praying over and providing pastoral care for our church body 
•	 Monitoring the finances of the church each month 
•	 Monitoring any compliance issues within the church 
•	 Working on and organising the 2025 Budget 
•	 Working on the decisions around Staff and HR responsibilities
•	 Working to find and recruit new men as potential Elders in the church and inviting  

them to walk with us for six months as a trial/training period
•	 Working on new structure and governance models for the future of the church
•	 Interviewing and vetting new membership candidates and then voting to and receiving 

them into formal membership
•	 Setting up the process for the Pastoral Search Team to follow

Dusan Kralovic (Chairman), Gavin Baulch (Vice Chairman), A.B. Shinasi (Secretary), Carrie 
Goss (Treasurer), Caleb Folkes, Steve Kilpatrick
Others who served for a part of the year - Tim Loftis

by Dusan Kralovic
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ASSOCIATE PASTOR

Pastor Steve Kilpatrick - Associate Pastor

What a big twelve months!

Prayer@Suburban: Almost every Wednesday evening throughout 2025, Suburban gathered for 
prayer. More and more people recognised the importance of this time and joined as God's peo-
ple to pray for the ministries of Suburban and its pastoral and staff teams. We prayed for our local 
community, for our church and the leadership succession, and for the wider world. We prayed that 
God's name would be honoured throughout every outreach of our church.

Young@Hearts: This dynamic group met for lunch, fellowship and challenging input from a guest 
speaker on the second Thursday of each month throughout 2025. Everyone was welcome, meeting 
at the church building from 12:30pm. In line with the growth of the church, our numbers increased 
monthly to around 25-30 people at our gatherings by the end of the year. We were blessed by 
various speakers, always well fed by our lovely group of lunch volunteers, and always enriched by 
a time of prayer together.

Deacons' Cupboard: Throughout the year, the ‘cupboard’ was filled by the generous gifts of Sub-
urban’s people, and was consistently emptied again as the material needs of our community
increased. The pantry provided an opportunity for the testimony of God's goodness as we knocked 
on people's doors with these practical gifts. Sometimes it’s our Playgroup families who we are able 
to support, other times its those in our own congregation, and sometimes its families in our local 
community. We were also able to hand out 40 Christmas hampers to those in need due to the gen-
erosity of those contributing to the Suburban Giving Tree.  Thanks to  the Friday Mums group who 
helped sort, pack and distribute these.

Missions: In 2025 we continued to pastorally and financially support
	 - Ian and Jo Walter from BuildAid who continue to faithfully serve in Vanuatu, Papua New 	
	 Guinea and on our own shores.
	 - Garry and Faith McCay from New Tribes who continue to faithfully serve in the Kol tribe in 	
	 West New Britain (PNG) for over 30 years.
We also got an extended visit from our dear friends, Pete and Jen Schottleutner, who are serving 
in New Delhi, India, with their family. It was a wonderful chance to hear about their work and pray 
for them. We also continued praying for Rick and Ellen and the family from SIM who serve in the 
Middle East.
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KIDS MIN ISTRY REPORT

2025 was another busy year in Kids Ministry at Suburban!

Playgroups were full to capacity. It was incredible to be able to focus on building relationships 
with families from our community while simultaneously providing a fantastic, educationally 
stimulating program for the preschool children who attended. Our Playgroup Coordinator, 
Jenna Dron (and her awesome volunteers), did a wonderful job facilitating all of these 
groups and building relationships with the parents who attended. The kids enjoyed a new 
and exciting theme each term; while their mums, dads and carers enjoyed friendship and 
support of each other. We also pastorally cared for some Playgroup families by providing 
pamper packs and groceries for those in difficulty or struggling, and some meals for families 
with newborns. Playgroup finished with a Christmas outreach event where we invited all the 
families to join us for our Sunday service and enjoy special activities afterwards. This was a 
huge success and over 380 people attended! Many of the families expressed their warm 
appreciation following the event and expressed a desire to attend Suburban in the new year. 
Jenna and Tammy Loftis also continued to run the Friday morning Mums’ Bible Study during 
school term times in 2025 for women who were seeking to know more about Christianity, the 
Bible and who Jesus is. Some midweek Playgroup mums attended this, as well as women 
from within the church and those from outside of Suburban. This group continued to be a 
thriving community of discussion, prayer, discipleship and support. Praise God!

During our Sunday services in 2025, we have continued to provide multiple Bible-based 
and Jesus-centred programs for Suburban kids. We want kids to learn and grow in their faith 
with developmentally age-appropriate curriculum, games, prayer, activities and crafts. Our 
teams of 43 volunteers continued to provide a supervised Creche for babies, toddlers and 
preschoolers; as well as a Baby Mat play area at the back of the auditorium. We had a Kinder, 
Prep and Grade One class that met in the long room; a Grades 2, 3 and 4 class that met out 
in the foyer; and a Grades 5 and 6 class that met upstairs. We had, at times, up to 60 children 
going out to four different, fun and noisy Kids Crew programs during the service. Each Kids 
Min team had a blend of experience and those in training, (especially our awesome assistants 
who were in our Youth program) so that we were continuing to recruit, mentor and show the 
ropes to the next generation of young leaders.

Some highlights of 2025:
- We had a fun Family Movie Night showing 'The Gruffalo' and 'King of Kings', held at the 
church building in January - eating a lot of popcorn!
- We held various Bible reading challenges each term for kids and families to complete at 
home with many children participating and then collecting prizes, sensory toys and certificates 
to celebrate their dedication reading God's Word. What a great example to us all!
- The 5/6 kids participated in our Palm Sunday skit on stage, and Easter activities with 'He is 
Risen!' crafts and gifts
- We celebrated family times such as Mothers' Day and Fathers' Day with crafts and gifts
- We held our NEW Family Footy Day event, including a free sausage sizzle, mini meat pies, 
smores, a firetin, footy toss and kick stations, facepainting, craft, colouring in, footy scarves 
and beanies, and of course, lots of kick-to-kick. Over 60 people attended!
- Our revived event: the Combined Youth and Kids Fort Night which involved a lot of cardboard 
forts, masking tape, and attacking teams!

Jess Venn - Kids Ministry Coordinator and Ministry Support
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On 30th July 2025 we also held a Safe and Sound Seminar to address some community 
concerns over terrible incidents happening in Victorian childcare centres. JoyLee Kilpatrick, 
an experienced and trained counsellor/psychotherapist, presented some helpful strategies 
for parents and carers to use in protective behaviour education, and how to discuss consent 
and body safety with preschoolers and children. We also made available a library of great 
resources and children's books for parents and carers to borrow and use in these family 
conversations. Both church and playgroup families found this seminar very helpful.

We also held our annual Women’s Mental Health Dessert Night in October 2025. We had 25 
women attend to hear about the current statistics in Australia (particularly for women) and 
then I gave a presentation on a Biblical view of mental health, anxiety and Psalm 3. It was such 
a blessing to come together and remember that while Christians are not exempt from mental 
ill-health, we can take practical steps to encourage one another that we are not alone, to fill 
our minds with the Truth of God’s Word, to seek professional medical help as needed, and to 
support our loved ones. It was a delicious, relaxing and thought-provoking evening. 

From an administrative perspective we continue to ensure that we are doing everything we 
can to make Suburban the safest place it can be for kids and other vulnerable people. We 
coordinated online Safe Church ministry training for all of our volunteers and for anyone in 
any serving role, as well as supported them to get Working with Children’s Checks or ensure 
they hold a current Victorian Institute of Teaching card. This is a large, ongoing administrative 
task that we must remain diligent to maintain. I also regularly registered the new children, 
new families and many visitors into our church Elvanto database. I also coordinated families 
and new folk into Hospitality Sunday lunch groups so that all enjoyed a delicious shared 
lunch each semester to continue building strong relationships across the church.

Overall, please pray for Suburban Kids Ministry. Pray for Gospel seeds to be planted and 
bear fruit in all of our children and young people to know and obey Jesus. Say thankyou to 
a volunteer! Go ask a kid what they’re learning at Kids Crew. Please continue to make new 
families welcome and remind them that we encourage noisy, messy family worship here at 
Suburban Church because God works primarily through families. Keep generously giving 
financially to the ministry of Suburban that that so specifically shares the Gospel with our kids. 
It is literally the greatest and most important evangelism we as a Church body can do! We 
are modelling to our Suburban kids a deep, growing, maturing relationship of loving Jesus 
as the foundation of their lifelong Gospel faith.

As always, my pastoral care continued in supporting playgroup families, the women in our 
Church, and the kids in our Church (some of whom face significant challenges and personal 
struggle). My fortnightly women’s Gospel Community began a book analysing the seven "I 
Am" statements of Jesus that has continued to be a rich and challenging study. Please join 
us in praying for the protection of marriages and over all families at Suburban; and for true 
growth in how deeply we all love and obey Jesus.

As always, we thank God for His faithfulness over 2025 and always.
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YOUTH MIN ISTRY REPORT

2025 was another encouraging year for Suburban Youth, marked by steady rhythms, 
deeper relationships, practical teaching, and a growing desire to help our youth see how 
their faith connects with every part of life.

Our Thursday night gatherings continued to be the core part of the ministry. The 
consistency of these Thursday nights has been a real gift. It has given our youth a regular 
place to belong, ask honest questions, hear God’s Word, and build friendships with one 
another and with the leaders.

The teaching across 2025 was shaped around helping our youth follow Jesus in real and 
practical ways. Each term had a different topic:

•	 Term 1 - Living out Suburban’s vision and thinking practically about how to share God’s 
love with others

•	 Term 2 - Godly relationships including conflict resolution, forgiveness, peer pressure 
and dating

•	 Term 3 - Personal faith questions like “How do I know I’m a Christian?” or “How do I 
stand firm when faith is difficult?”

•	 Term 4 - Christianity & mental health and what the Bible says about anxiety, depression, 
grief, stress, busyness, etc

Alongside our normal Thursday nights, we had a number of special events throughout 
the year. These included a water fight night, our annual Trivia Night, Amazing Race / Find 
the Leader at Pacific Werribee, Fort Night, a bonfire, and our Christmas breakup. These 
were all a lot of fun and built core memories together.

Youth Retreat was a significant moment in the year. It gave our youth extended time 
together away from normal routines, with space for games, friendship, conversation, 
and deeper discussions. These kinds of moments are often where relationships are 
strengthened most, both among the youth and between youth and leaders. We were 
incredibly blessed to have Githinji come and speak there!

Zac Latham - Youth Worker
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At the start of the year, our leaders spent time praying and planning for what we wanted 
to see in 2025. Some of the hopes were to make better use of the whole church property, 
run bigger events, encourage themed nights, push more intentionally into evangelism, 
and continue building a culture where Scripture and prayer are normal. Looking back, it 
is encouraging to see many of these hopes reflected across the year.

One of the great encouragements continues to be the leadership team. Youth ministry 
simply does not happen without faithful leaders who show up, prepare, teach, cook, play 
games, notice the quiet kids, drive youth home, pray, and keep loving teenagers week 
after week. I am very thankful for each person who has contributed to the ministry this 
year.

Please continue to pray for our youth. Pray that they would know Jesus personally, grow 
in wisdom, stand firm in their faith, build godly friendships, and see themselves as part of 
the wider body of Christ at Suburban. Praise God for the work He is doing in them and 
through them.

Thank you for your ongoing prayers and support.
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ANNUAL FINANCIAlL AUDIT
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